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TOWN OF EASTHAM
BOARD OF SELECTMEN AGENDA
Monday, August 7, 2017
5:00PM

Location: Earle Mountain Room

I.  PUBLIC/SELECTMEN INFORMATION

II. APPOINTMENTS (discussion & vote may be taken) v
5:05PM Joan Plante, Town Treasurer- Sign Note for Rollover of BAN for Interest & Principal
Payments of Land Purchase, Dyer Prince Road. This payment comes from CPA Funds
appropriated at Town Meeting. This is the 4% of 5 Payments

5:10PM Robert Sanborn, III, Superintendent Cape Cod Regional Technical High School- School
Building Project Update

5:30PM Kent Farrenkopf, Fire Chief -SAFER Grant Update

5:45PM Joanna Stevens, Windmill Weekend Committee -Request to Waive Regulations and

Allow Alcohol on the Town Green at Windmill Weekend.

(Note: Other than public hearings, all times are approximate and items may be taken out of order.)

I11. LICENSING
1. Transient Vendor Permits

IV. ADMINISTRATIVE MATTERS
a. Action/Discussion (votes may be taken)
1. Timothy Smith Loan Application:
i.  Beau Knop
2. Declare Surplus as Recommended by Department Heads
3. Chapter 90 Authorization for Chip Seal on Roads (annual)

V. TOWN ADMINISTRATOR’S REPORT
VI. OTHER BUSINESS

Upcoming Meetings

Wednesday, August 9, 2017 2:30p.m. Small Meeting Room Work Session
Monday, August 21, 2017 5:00p.m. Earle Mountain Room Regular Session
Wednesday, August 23, 2017 2:30p.m. Small Meeting Room Work Session

The listing of matters includes those reasonably anticipated by the Chair that may be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may be brought up for discussion to the extent permitted
by law.

This meeting is video recorded and broadcast over Local Access Channel 18 and on the Town website at www.easthari-

n.gov.
N
If you are deaf or hard of hearing or are a person with a disability who requires an accommodation, contact Laurie

Gillespie-Lee, 5900 x3207






The Commonwealth of Massachusetts
Certificate of Town Clerk

Note Number(s):

Town Treasurer’s Record

Town of Eastham, Massachusetts

1. Date of Town Meeting Authorizing Loan May 5, 2014

2. Purpose of Loan Land (CPA)
Note: Attach a Municipal Purpose Loan Form for lines 1 to 7 for all multiple purpose loans.
3. Total Amount of Loan Authorized $1,112,5600

4. Amount of Previous New Issues of this Loan $200,000

5. Paydowns on this Issue (if required) $912,500
6. Amount of this Issue (Renewal Money) $200,000
7. Balance of this Loan Unissued $0

Note: Amount Authorized minus Previous New Issues minus This Issue (Renewal Money) equals Unissued Balance.

8. Issue Date August 11, 2017 Date Due August 10, 2018

9. Payable to Cape Cod Five Cents Savings Bank

10. Payable at Cape Cod Five Cents Savings Bank

11. Rate of Interest 1.30% Payable At Maturity

(Annually, semi-annually or at maturity)

12. Signed by , Town Treasurer

To THE DIRECTOR OF ACCOUNTS: THIS CONSTITUTES OUR AUTHORIZATION TO DELIVER THE NOTE(S), WHEN
CERTIFIED, TO THE PURCHASER(S) SPECIFIED ON LINE 9 ABOVE.

COUNTERSIGNED AND APPROVED BY:

Selectmen
anda
majority
thereof

In the presence of: , Town Clerk (complete right side)

(Revised: December 2003)




[

CAPE COD

Technical High School

MSBA School Building Project
Eastham BOS

August 7, 2017




Agenda

* Thank you!

* Why the investment in CCT?

* History

* Financial Impact & Reimbursement Rate
* Debt Schedule

* Vote Mechanics
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Cape Cod Tech’s Eastham
Representatives — Thank you!

School Committee
Michael Sarcione
Glenn Olson

School Building Committee
Glenn Olson




Why Invest in CCT?

* Vocational Education is the key to addressing the “skills gap”

There are simply not enough skilled workers to fill available jobs.
According to a recent study conducted by Northeastern
University;

* “Altogether, counting new jobs and replacement jobs will require
training of nearly 1.2 million workers by the year 2022.”

* The Cape & Islands were identified as a region that needs to focus
more attention on vocational education




Eastham Students at Cape Cod Tech




A Brief History

Yearly 2011-2014

Statements of Interest (SOI) submitted to the MSBA, all
proving unsuccessful

January 10, 2014
CCT 1%t Annual Legislative Breakfast focused on MSBA
February 27, 2014
MSBA tours CCT
November 19, 2014
Town Manager’s meet at CCT & Tour facility
October 21, 2014
MSBA staff perform “Senior Study” visit at CCT




A Brief History

»January 14, 2015 MSBA invites CCT into “Core” program

> January — September 2015 - CCT completes Eligibility
requirements:

» Formed SBC, developed enrollment projections and
submitted maintenance and capital plans

» September 30, 2015 - MSBA Feasibility Study

» Procure Owner’s Project Manager (OPM) and
Architect/Designer

» April 5, 2016 — Initial Town Clerk’s Meeting
» Review of Regional Agreement & Chapter 71 Section 16 (n)
» Determine election date and times

» November 30, 2016 - SBC chooses preferred solution




A Brief History

»January 4, 2017 - Preferred Solution submitted to MSBA

» February 15, 2017- MSBA approval of preferred solution,
invitation into Schematic Design

» April 11, 2017 - Second Meeting of the Town Clerks with Bond
Council presentation

»June 29, 2017 — Schematic Design submitted to MSBA




Next Milestones

» August 23, 2017 - MSBA
meeting for approval of
Schematic Design & Budget

» August 24, 2017 - CCT
School Committee review
and approval of warrant for
ballot vote

» October 24, 2017 District-
Wide Vote

Polls open from 12
Noon to 8 PM




Preliminary Alternatives

Alternative

Base Repairs

Reno Only
Al

Add/Reno
B.1

Add/Reno/Demo
B.2

New
Construction
C.1

New
Construction
C.2

New
Construction
C.3

Educational
Program goals

Does not address educational
goals or correct educational
deficiencies

Would not meet all space
requirements. Improved
integration of shops and
classrooms. Lacks
collaborative space.

Would mostly meet space
requirements for academic
areas with improved
collaborative spaces.

Would mostly meet space
requirements for academic
areas with collaborative
spaces. Better integration of
shops and classrooms. Better
consolidation of academies.
Would meet space
requirements and educational
goals

Would meet space
requirements and educational
goals

Would meet space
requirements and educational
goals

Prolongs useful life of existing
building.

Prolongs useful life of existing
building.

Site access remains essentially
as-is.

Prolongs useful life of existing
building.

Improved main entrance
location.

Prolongs useful life of existing
building.

Improved main entrance and
public access.

Good entrance location, but
sits low on site. Maximizes
available green space.
Separate bus and car drop-
offs. Some expansion
potential.

Good entrance location, sits
high on site. Maximizes
available green space.
Separate bus and car drop-
offs. Some expansion
potential.

Good entrance location, but
sits low on site. Maximizes
available green space.
Separate bus and car drop-
offs. Close to abutters.
Some expansion potential.

Very disruptive schedule
requiring swing space or
extended construction period
over a number of summers
Very disruptive for at least
three academic years.
Requires modular classrooms
for swing space. Limited
access to core facilities during
certain phases

Very disruptive for probably
three academic years. May
require some modular
classrooms for swing space
beyond the addition.

Very disruptive for probably
three academic years. Will
require significant modular
classrooms as new
construction can’t begin until
after demolition.

Least disruptive impact on
existing school. Football field
is unavailable during
construction.

Least disruptive impact on
existing school. Faculty
parking is unavailable
during construction;
alternative temporary parking
needed.

Some disruption on

existing school. Athletic fields
are unavailable during
construction.

$25-S50 Million

$96.0 Million

$110.6 Million

$110.1 million

S$115.6 Million

$113.1 million

S114.5 wmillion

Site & Facility goals | Phasing impacts Construction Cost | Project Cost Range
Range

$35-$65Million

$123-5125 ™

$142 - S144 m

$141-5143 m

$143 - 5146 ™

$140 - 5143 m

$142 -S144 m

} Cape Cod Tech
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Member Municipalities FY18 Enrollment

Town of Brewster
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Town of Dennis

Town of Orleans

G

Town of Provincetown

Town of Truro
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Town of Yarmouth




Fiscal 2017 Valuations

Town of Brewster $3,619,158, 270
ﬁ““‘w“““NNN*”‘NM\Wi\NNNMW\MTNNN\i\N\i\N\i\NNNNNNNHH‘HWNNNNNNNNNNNNNNNNNNN“”““‘W .
Town of Dennis $6,481,581,330

Town of Harwich $4,983,246,500

Town of Orleans $3,835,373, 930
n O‘F\HV‘%N\HfHHfHHfH\WHl\\H]HUIHHl\\HIHHIHHWWHJHH] IHKHHIHHW\NHHHTN“”““”““‘“‘““““‘ L

Town of Truro $2,123,364,060

T own a .f WW|"‘l‘fﬁ\lWWM\HWHTHTMTmm;\m;\m;umu\ L

Town of Yarmouth S5,611,849,600

* Split tax rate




Financial Impact

Estimated at 5% for 30 Years

Total Project Cost $ 127,946,027
Reimbursement Rate 45.45 %
Effective Reimbursement Rate 32.75 %
District Share of the Project S 86,043,703
Tax Impact (per $1,000 of home value) S.05
Average Value Single Family Home $467,642

Tax Impact on Average Home S 23.38




Debt Schedule

Fiscal Year Net Total Debt Eastham Debt Eastham Est.
Service Service Tax Rate Impact
Proration per $1,000

2020 $2,151,093 $51,792 0.02
2021 §5,539,171 $133,367 0.05
2022 $5,535,500 $133,278 0.05
2023 $5,537,250 $133,321 0.05
2024 $5,535,500 $133,278 0.05
2050 $5,540,125 $133,390 0.05

Total $168,274,138 $4,051,544




Vote Mechanics

Chapter 71 Section 16 (n)

For Regional School Districts to incur debt for construction and
reconstruction;

Vote of the district committee authorizing the debt is
approved by a majority of the registered voters in the
member towns voting on the question at an election under
the following provisions:

* Uniform polling hours; hours must be not less than 4 hours but no
more than eight hours

 District committee responsible for preparation of ballots

* Town clerk of each town certifies the results to the district
committee

* Expenses of election paid by regional school district as operating [ 18 )
expense




\ NFPA 1710
w ] Changes to Fireground Staffing Levels for
NFPA Career Fire Departments

NFPA 1710 provides the minimum requirements relating to the organization and deployment of fire
suppression operations, emergency medical operations, and special operations to the public by
career fire departments.

For the 2016 edition of the standard, subsection 5.2.4 on fire department service deployment was
revised to include three new occupancies, along with the appropriate response staffing levels for
each. The minimum staffing level for each occupancy is listed below. (For the full breakdown of
staffing requirements by position, refer to the subsections specific to each occupancy in 5.2.4.)

0 Single-Family Dwelling — minimum of 14 members (15 if aerial device is used)

The initial full alarm assignment to a structure fire in a typical 2000 ft? (186 m?), two-story,
single-family dwelling without a basement and with no exposures must provide for a minimum
of 14 members (15 if an aerial device is used). '

0 Open-Air Strip Mall — minimum of 27 members (28 if aerial device is used)

The initial full alarm assignment to a structure fire in a typical open-air strip shopping center
ranging from 13,000 ft2 to 196,000 ft? (1203 m2 to 18,209 m2) in size must provide for a minimum
of 27 members (28 if an aerial device is used).

Q Garden-Style Apartment — minimum of 27 members (28 if aerial device is used)

The initial full alarm assignment to a structure fire in a typical 1200 ft2 (111 m2) apartment within
‘athree-story, garden-style apartment building must provide for a minimum of 27 members.
(28 if an aerial device is used).

0 High-Rise — minimum of 42 members (43 if building equipped with fire pump) |

The initial full alarm assignment to a fire in a building with the highest floor greater than 75 ft
(23 m) above the lowest level of fire department vehicle access must provide for a minimum
of 42 members (43 if the building is equipped with a fire pump).

0 Fire departments that respond to fires in occupancies that present hazards greater than those
found in 5.2.4 shall deploy additional resources as described in 5.2.4.5 on the initial alarm.

NOTE: Even though fireground staffing levels have changed, NFPA 1710 continues to require that engine companies be staffed with
aminimum of 4 on-duty members, as stated in subsection 5.2.3. In addition, paragraph 5.2.2.2.1 requires that the fire department
identify minimum company staffing levels as necessary to meet the deployment criteria required in 5.2.4 to ensure that a sufficient

number of members are assigned, on duty, and available to safely and effectively respond with each company.

Material used in this summary is taken from the 2016 edition of NFPA 1710, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special Operations to the Public by Career Fire Departments. This
reprinted material is not the complete and official position of the NFPA or its Technical Committees on the referenced subject,
which is represented solely by the standard in its entirety. That standard can be accessed online at www.nfpa.org.

© 2016 National Fire Protection Association . Revised 11/15/2016



Landmark Residential Fire Study Shows How Crew Sizes and Airival...
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www.nist.gov/el/fire-research-division-73300/firegov-fire-service/landmark-
residential-fire-study-shows-how-crew

National Institute of
Standards and Technology
U.S. Depariment of Commerce

Engineering Laboratory (https://www.nist.gov/el) / Fire Research Division
(https://www.nist.gov/el/fire-research-division-73300)

F ire. Gov ( httoé: //www.nist.gov/el/fire-research-division-73300/firegov-

fire-service

Connect with us

Landmark Residential Fire Study

Shows How Crew Sizes and Arrival
Times Influence Saving Lives and
Property

(https://www.nist.gov) (https://www.nist.gov) (https://www.nist.gov)
(https://www.nist.gov)

(Return to Staffing Studies) (https://www.nist.gov/node/421461)

https://www.nist.gov/el/fire-research-division-73300/firegov-fire-servi...

8/1/17, 10:45 AM
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Landmark Residential Fire Study Shows How
Crew Sizes and Arrival Times Influence Saving
Lives and Property

Released April 28, 2010

Contact: Evelyn Brown (https://www.nist.govmailto:evelyn.brown@nist.gov)
301-975-5661

cookie disclaimer/privacy policy (http://www.nist.gov/public_affairs

/privacy.cfm) | download .mp4 (https://www.nist.gov/el/fire research/upload

/Firefighting Study-Impacts of Crew Sizes and Arrival Times.mp4) |

descriptive text for the visually impaired (https://www.nist.gov/node/438756)

WASHINGTON D.C.--A landmark study (https://www.nist.gov/manuscript-
publication-search.cfm?pub_id=904607) issued today by the U.S. Department of

Commerce's National Institute of Standards and Technology (NIST) shows that
the size of firefighting crews has a substantial effect on the fire service's ability to
protect lives and property in residential fires.

Performed by a broad coalition in the scientific, firefighting and public-safety
communities, the study found that four-person firefighting crews were able to
complete 22 essential firefighting and rescue tasks in a typical residential
structure 30 percent faster than two-person crews and 25 percent faster than

‘three-person crews.

The report is the first to quantify the effects of crew sizes and arrival times on the
fire service's lifesaving and firefighting operations for residential fires. Until now,
little scientific data have been available.

"The results from this rigorous scientific study on the most common and deadly
fires in the country—those in single-family residences—provide quantitative data
to fire chiefs and public officials responsible for determining safe staffing levels,
station locations and appropriate funding for community and firefighter safety,"
said NIST's Jason Averill, one of the study's principal investigators.

https://www.nist.gov/el/fire-research-division-73300/firegov-fire-servi...

8/1/17, 10:45 AM



LLandmark Residential Fire Study Shows How Crew Sizes and Arrival... https://www.nist.gov/el/fire-research-division-73300/firegov-fire-servi...

The four-person crews were able to deliver water to a similar-sized fire 15 percent
faster than the two-person crews and 6 percent faster than three-person crews,
steps that help to reduce property damage and lower danger to the firefighters.

"Fire risks grow exponentially. Each minute of delay is critical to the safety of the
occupants and firefighters, and is directly related to property damage," said
Averill, who leads NIST's Engineered Fire Safety Group within its Building and
Fire Research Laboratory.

"Our experiments directly address two primary objectives of the fire service:
-extinguishing the fire and rescuing occupants," said Lori Moore-Merrell of the
International Association of Fire Fighters (IAFF) and a principal investigator on
the study.

The four-person crews were able to complete search and rescue 30 percent faster
than two-person crews and 5 percent faster than three-person crews, Moore-
Merrell explained. Five-person crews were faster than four-person crewsin
several key tasks. The benefits of five-person crews have also been documented
by other researchers for fires in medium- and high-hazard structures, such as
high-rise buildings, commercial properties, factories and warehouses.

This study explored fires in a residential structure, where the vast majority of
fatal fires occur. The researchers built a "low-hazard" structure as described in
National Fire Protection Association Standard 1710 (NFPA 1710), a consensus
standard that provides guidance on the deployment of career firefighters. The
two-story, 2000-square-foot test facility was constructed at the Montgomery
County Public Safety Training Academy in Rockville, Md.Fire crews from
Montgomery County, Md., and Fairfax County, Va., responded to live fires within
this facility.

NIST researchers and their collaborators conducted more than 60 controlled fire

of 5 8/1/17, 10:45 AM
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experiments to determine the relative effects of crew size, the arrival time of the
first fire crews, and the "stagger," or spacing, between the arrivals of successive
waves of fire-fighting apparatus (vehicles and equipment). The stagger time
simulates the typically later arrival of crews from more distant stations as
compared to crews from more nearby stations.

Crews of two, three, four and five firefighters were timed as they performed 22
standard firefighting and rescue tasks to extinguish a live fire in the test facility.
Those standard tasks included occupant search and rescue, time to put water on
fire, and laddering and ventilation. Apparatus arrival time, the stagger between
apparatus, and crew sizes were varied.

The United States Fire Administration reported that 403,000 residential
structure fires killed close to 3,000 people in 2008—accounting for
approximately 84 percent of all fire deaths—and injured about 13,500. Direct
costs from these fires were about $8.5 billion. Annually, firefighter deaths have
remained steady at around 100, while tens of thousands more are injured.

Researchers also performed simulations using NIST's Fire Dynamic Simulator to
examine how the interior conditions change for trapped occupants and the
firefighters if the fire develops more slowly or more rapidly than observed in the
actual experiments. The fire modeling simulations demonstrated that two-
person, late-arriving crews can face a fire that is twice the intensity of the fire
faced by five-person, early arriving crews. Additionally, the modeling
demonstrated that trapped occupants receive less exposure to toxic combustion
products—such as carbon monoxide and carbon dioxide—if the firefighters arrive
earlier and involve three or more persons per crew. |

"The results of the field experiments apply only to fires in low-hazard residential
structures as described in the NFPA Standard 1710, but it provides a strong
starting point," said Moore-Merrell. Future research could extend the findings of
the report to quantify the effects of crew size and apparatus arrival times in
medium- and high-hazard structures, she said.

The next step for this research team is to develop a training package for
firefighters and public officials that would enable them to have both quantitative
and qualitative understanding of the research, a project also funded by FEMA's
Assistance to Firefighters Grant Program.

The study's principal investigators were Averill, Moore-Merrell and Kathy
Notarianni of Worcester Polytechnic Institute. Other organizations participating
in this research include the International Association of Fire Chiefs, the
Commission on Fire Accreditation International-RISK and the Urban Institute.

The report was funded by the U.S. Department of Homeland Security, Federal
Emergency Management Agency's (FEMA) Assistance to Firefighters Grant

https://www.nist.gov/el/fire-research-division-73300/firegov-fire-servi...

8/1/17, 10:45 AM
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Program and released today in Washington, D.C., before the start of the annual
Congressional Fire Services Institute meeting that draws top fire safety officials
from across the nation.

The Report on Residential Fireground Field Experiments, NIST Technical Note
1661, can be downloaded here.

Founded in 1901, NIST is a nonregulatory agency of the Commerce Department
that promotes U.S. innovation and industrial competitiveness by advancing
measurement science, standards and technology in ways that enhance economic
security and improve our quality of life.

IAFF Contact: Bill Glanz (https://www.nist.govmailto:bglanz@iaff.org),
202-824-1505

Created July 15, 2013, Updated August 25, 2016

https://www.nist.gov/el/fire-research-division-73300/firegov-fire-servi...

8/1/17,10:45 AM
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Fire department

Engine companies: ISO compares the number of in-service pumpers and the equipment carried
with the number of needed pumpers and the equipment identified in the FSRS. The number of
needed engines depends on the basic fire flow, the size of the area served, and the method of
operation.
6 points
Reserve pumpers: ISO evaluates the number of reserve pumpers and their pump capacity; other
factors include hose and equipment carried.
0.5 points
Pump capacity: ISO compares the pump capacity of the in-service and reserve pumpers (and
pumps on other apparatus) with the basic fire flow. ISO considers a maximum basic fire flow of
3,500 gpm.
3 points
Ladder/service companies: Communities use ladders, tools, and equipment normally carried on
ladder trucks for ladder operations, as well as for forcible entry, utility shut-off, ventilation,
salvage, overhaul, and lighting. The number and type of apparatus depend on the height of the
buildings, needed fire flow, and size of the area served.
4 points
Reserve ladder/service trucks: ISO evaluates the number of reserve ladder/service trucks and the
equipment they carry.
0.5 points
Deployment analysis: ISO credits the percentage of the community within specified response
distances of pumpers (1.5 miles) and ladder/service apparatus (2.5 miles). As an alternative, a
fire protection area may use the results of a systemic performance evaluation. That type of
evaluation analyzes CAD history to demonstrate that, with its current deployment of companies,
the fire department meets the time constraints for initial arriving engine and initial full-alarm
assignment. The timing is in accordance with the general criteria in NFPA 1710, Standard for the
Organization and Deployment of Fire Suppression Operations, Emergency Medical Operations,
and Special Operations to the Public by Career Fire Departments.
10 points
Personnel: ISO credits the personnel available to respond to first alarms for structure fires. For
personnel not normally in the fire station (on-call and off-duty members), ISO reduces credit for
the responding members to reflect the time needed for notification, travel, and assembly on the
fireground. ISO then applies an upper limit for the credit for personnel because it is impractical
for a very large number of personnel to operate a piece of apparatus.
15 points
Training: Trained personnel are vital to a competent fire suppression force. ISO evaluates
training facilities and their use; company training at fire stations; training and certification of fire
officers; driver/operator, hazardous materials, and recruit training; and building familiarization
and preincident planning inspections.
9 points
Operational considerations: ISO credits the standard operating procedures for structure
firefighting and the establishment of an incident management system.
2 points



NFPA 1S60
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The 2007 edition of NFPA 1500, page 24, section 8.5.7, states: “In the initial stages of an
incident where only one crew is operating in the hazardous area at a working structure fire, a
minimum of four individuals shall be required, consisting of two individuals working as a crew
in the hazardous area and two individuals present outside this hazardous area available for
assistance or rescue at emergency operations where entry into the danger area is required.”

Section 8.5.8 states: “The standby members shall be responsible for maintaining a constant
awareness of the number and identity of members operating in the hazardous area, their location
and function, and time of entry.” '

Section 8.5.9 states: “The standby members shall remain in radio, visual, voice, or signal line
communication with the crew.

The NFPA and the National Institute for Occupational Safety and Health (NIOSH) have reported
that fire departments across the nation lack adequate staffing, which has contributed to millions
of dollars in time-lost injuries, thousands of on-the-job injuries, and dozens of line-of-duty
deaths (LODDs) each year. Unfortunately, several firefighters will pay with their lives before the
staffing issue will be brought up again for serious discussion.



Two-in, two-out

In firefighting, the policy of two-in, two-out refers to United States Occupational Safety and
Health Administration policy 29 CFR 1910.134(g)(4)(i)" that mandates that firefighters never
go into a dangerous situation in a fire or rescue incident alone, and that there be two firefighters
outside the hazard area to initiate a rescue of the firefighters inside, should they become in
trouble, during the initial stages of the incident where only one crew is operating in the hazard
area. Once a second crew is assigned or operating in the hazard area, the incident is no longer
considered in the initial stages and a dedicated firefighter assist and search team or rapid
intervention crew is required.

Explanation

Two-in

There should always be (at least) two firefighters together when they enter a location that is
considered a hazard area that is considered "Immediately Dangerous to Life or Health" (IDLH),
i.e., the interior of the structure fire. Firefighters operating in the hazard area must operate in a
buddy system and maintain voice or visual contact with one another at all times. This assists in
assuring accountability within the team. They must operate together as a team the entire time
they are in the hazard area. At no time, under any circumstances are they permitted to separate
from one another. If one firefighter has to exit the hazard area, for any reason, such as their air
supply getting low, they must both exit.

Two-out

OSHA requires that one of the two firefighters outside must be dedicated to accounting for the
two firefighters inside, and, if necessary, initiate a fire fighter rescue. The other firefighter is
permitted to take on other roles, such as incident commander in charge of the emergency
incident, safety officer or equipment/pump operator. However, the second firefighter outside
cannot be assigned tasks that are critical to the safety and health of any other employee working
at the incident.

These rules also apply to all fraining with live fires inside structures, and are even more
important when inexperienced trainees are inside.

Exception for immediate action (OSHA)

Emergency rescue activities can be performed prior to assembling an entire team, without
violating this section of the regulations, under 29 CFR 1910.134(g), Note 2. Responders may still
be limited by local safety procedures, by command, and by the exercise of reasonable prudence
under the circumstances. ‘



MINIMAL RECOMMENDED STAFFING LEVELS

Following are minimal staffing levels recommended by standards and fire service and related
organizations.

NFPA recommendations are based on data from actual fires and in-depth fire simulations
wherein fire company effectiveness was critically and objectively evaluated. These studies
indicate significant reductions in performance and safety when crews responded with fewer
members than recommended.

o NFPA 450, Guide for Emergency Medical Services and Systems, 2009 edition, Chapter 5,
Section 5.5.2.3.4: “Most experts agree that four responders [at least two trained in
advanced cardiac life support (ACLS) and two trained in basic life support (BLS)] are the
minimum required to provide ACLS to cardiac arrest victims.” As a side note, a medical
call requires just as many personnel as, if not more than, a fire call, so if we can meet the
medical need, why can’t we meet the fire need?

o NFPA 1710: Four on-duty personnel for fire companies whose primary functions are to
pump and deliver water and perform basic firefighting at fires, including search and
rescue.

Five or six on-duty members in jurisdictions with tactical hazards, high-hazard occupancies,
high-incident frequencies, geographical restrictions, or other pertinent factors as identified by the
authority having jurisdiction (AHJ). :

Four on-duty personnel for fire companies whose primary functions are to perform the variety of
services associated with truck work, such as forcible entry, ventilation, search and rescue, aerial
operations for water delivery and rescue, utility control, illumination, overhaul, and salvage
work ladder or truck companies. Five or six on-duty personnel for these companies in
jurisdictions with tactical hazards, high-hazard occupancies, high-incident frequencies,
geographical restrictions, or other pertinent factors as identified by the AHJ.

For ALS emergency responses: two members trained at the emergency medical technician-
paramedic level and two members trained at the emergency medical technician-basic level
arriving on-scene within the established response time. :



August 2, 2017

Dear Board of Selectmen;

We appreciate the opportunity to provide additional details regarding our proposal to include a
beer garden on the 40th Anniversary of Eastham’s Windmill Weekend this September. As you
know, we are asking the Board of Selectmen to consider an exception to the “No Alcohol on the
Green” policy. We hope that the following information will provide the Board the information it
seeks so that it may feel confident in its support of the Beer Garden

e The beer garden will be open no more than four hours on Saturday (September 9, 2017)
afternoon/evening, and not after 7 PM

e The (30" X 80) garden will be enclosed with a 6 foot fence (North and West sides) and
double 3 ¥z foot fences (East and South sides), with an entrance at the Southwest corner
(see attached)

e Atthe only entrance, an off-duty police officer will monitor the event

e An on-Cape, licensed wholesaler will provide the beer, a tent, licensed on-site beer
manager to pour beer, and supplies

e Any person who serves alcohol or checks IDs will be TIPS certified

e The Windmill Weekend Committee will pay the licensed wholesaler for the beer. Our
estimate is that a serving of beer will cost the Committee approximately $1.40 per 12
ounce cup and the committee will charge $5 per 12 ounce cup

e Our vendor will supply a maximum of 220 12 ounce servings at a cost to the WW
Committee of $300.

e The Committee will charge the public $5 per serving for a gross profit of $1100

e Profits would first be used for costs, including the hiring of a police officer, liquor license
application fee, fence rental, wristbands, additional insurance costs and any other costs
related to the Beer Garden. If there are additional profits, they will support future
events/activities at Windmill Weekend

Thank-you for this opportunity to provider these additional details regarding our request.

Sincerely,

Joanna Stevens
Windmill Weekend Committee
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’TOWN OF EASTHAM

Date: August 7,2017

To: Board of Selectmen

From: Jacqueline W. Beebe, Town Administrator

Re: Transient Vendor Permits

www.eastham-ma.gov

2500 State Highway, Eastham, MA 02642 - 2544
All departments 508 240-5900 Fax 508 240-1291

Nauset Summer Fair on the Windmill Green - July 29 &30, 2017
Eastham Historical Society Schoolhouse — Aug 3-6, 2017

Windmill Weekend - September 9-11, 2017

Please find below the Transient Vendor applicants for approval by the Board of Selectmen.
In each case, the $20.00 fee has been received. The following permits valid as stated below.

#%% Permits with asterisks prepared on July 28" (expirations July 28, 2018), in advance for the
Nauset Summer Fair on the Green weekend of July 29,

189 North Street
Mattapoisett, MA 02739
Valid: July 28, 2017- July 28,2018

#**McCarthy, Michael R. (Mattapoisett Bird Works)

*#*Qringer, Deirdre (Heart at Work Jewelry)
1200 Bound Brook Island Road

Wellfleet, MA 02667

Valid: July 28, 2017- July 28, 2018

***Haskell-Sweet, Kendra (Whimsy)
2 Wynmoor Drive

Scarborough, ME 04074

Valid: July 28, 2017- July 28,2018

***Cassotta, Thom (Panoramic Woodburnings)
51-1/2 Hatfield St.

Northampton, MA 01060

Valid: July 28, 2017- July 28, 2018

**#*Jysell, Corinn (Wicked Ceramics)
17 Stafford Circle

Dennisport, MA 02639

Valid: July 28, 2017- July 28, 2018

#*kWagstaff, Nancy (Contented Stitches)
26 Turning Way

Harwich, MA 02645

Valid: July 28, 2017- July 28, 2018

*#*Saccardo, Daniel (Eye Just Love That Photo)
15 Ledge Road

Chester, NH 03036

Valid: July 28, 2017- July 28, 2018

#*k*Cutler, Lisa (Two Son Jewelry)
15 Ledge Road

Chester, NH 03036

Valid: July 28, 2017- July 28, 2018

Kennedy, Francis J. (K-Woods Products)
3 Driscoll Circle

Randolph, MA 02368

Valid: Aug 7, 2017- Aug 7, 2018

Pelletier, Barbara (Pelletier’s Weaves)
PO Box 282

North Chatham, MA 02650

Valid: Aug 7,2017- Aug 7, 2018

Chad, Theresa M.

425 Steele Road

Eastham, MA 02642

Valid: Aug 7,2017- Aug 7, 2018

Harrahy, Doris

P.O. Box 1636

N. Eastham, MA 02651

Valid: Aug 7,2017- Aug 7, 2018







APPLICATION FOR A STUDENT LOAN FROM THE TIMOTHY SMITH FUND

Date of Application __£ é[fﬁ// 7 |
Narme of applicant géa w W A/M»ﬁ Ss#
Address_ AL &g,///)/) Ld £ d‘f LA, 1 -
parent's Name__ZH7 Yy v Ce 5/67'#/ %Kma/

Streot Address (A pn Ko En Sthrne, 17177
Mailing Address AL, |

Co-Signer éﬁ'ﬂ/f Bl B SS#

Address and relationship to
applicant 7Zl aher

Personal References (name & address & term of acquaintanceship)
S MeLradh ﬁfjdl%ﬁm?d /o/f&gmm ﬁ'fmoé
s Mithelle (nnps & ebed Fastoom . henc

3 -JMP// Wemeﬁl £7 4 bawliiam Z/t/\ﬂsb/@Vf r
Name of school or institution you plan to attend ZA"/@ ,{pg /071 é)jm/ﬂ// 7 ,76/ / Zé e,
Estimated date of graduation 77’7&(,){ 20/9 /

I have read the terms and conditions and am familiar with the policy and procedure for this loan. Yes ¢
No ()

/ '/ .
Statebrieﬂy the reason for applying for this loan N/, %74&94 77

(ontinme  Flo caFon .

Is this a new loan application? Yes (Vf No () Renewal? Yes() No ()
If this is a renewal please include your college transcript. -

FOR TOWN OF EASTHAM USE - DO NOT FILL OUT

Date of interview with
Selectman Action

(Failure to fill in all blanks may cause refusal of loan)
Cutoff date for return of this application is July 1.



TOWN OF EASTHAM

2500 State Highway, Eastham, MA 02642
All Departments 508-240-5900
www.eastham-ma.gov

Date: August 7, 2017
Memo To: Board of Selectmen
Memo From: Jacqui Beebe, Town Administrator

Re: Property To Be Declared Surplus

The attached are recommended items to be declared surplus from the following departments:
Eastham Elementary School

DPW

Conservation

Fire Department

Police Department

The Board has previously declared some of the items as surplus and they are indicated on the
lists. The remaining items are recommended to be voted by the Board as surplus.

Thank you,



EASTHAM ELEMENTARY SCHOOL Lo 2 e L7 )
SURPLUS EQUIPMENT I ] cLe” RS T
SEPTEMBER 2016 SO / ‘:;’L—t;‘"—ﬂ/
QUANTITY EQUIPMENT | BRAND MODEL NO. | SERIAL NO. AGE CODE
1 Smartboard | DViT Rear 2000i 2007 0-3
Portable projection
1 ‘Upright Hamilton 1960's E-3
Piano and Baldwin
Bench
2 Teacher Hon 2007 0-2
Desks
5 Teacher Hon I0A52761 2007 0-3
Chairs
70+ Student Columbia 2007 0-1
desks
20 Student Columbia 2007 0-1
chairs
4 ; Computer 2000 0-2
Tables

The portable Smartboard was originally purchased for Title | but has been replaced with an updated wall
mounted Smartboard. The sound quality of the older board is poor and the large size of the unit
prohibits the ability to use it in the classroom. ' '

The Eastham Library was storing their piano here at the school during the Library renovation. They since
have received a Grand piano and no longer want the upright. The sound quality is better than on our
older model so our music teacher would like to keep the Library piano and get rid of our Hamilton.

Some of our teachers have been giving up their teachers desks in order to have more student learning
spaces in their rooms and we are unable to store this furniture.

The blue teacher chairs appear to be in great condition but can no longer be adjusted to the proper
height.

We have a very large inventory of student desks that we are storing in a trailer behind the building. The
desks are in great condition but are no longer needed do to a decrease in enrollment and the classroom
teaching styles where tables are being used instead of desks.

We also have extra student chairs that are in storage and will need to be disposed of if we get rid of the

trailer.

The computer tables are from years ago when we had PC’s in the computer lab. Presently they are being
stored in the basement hallway.




EASTHAM ELEMENTARY SCHOOL
SURPLUS EQUIPMENT

‘August 2015
Quantity | Equipment Brand Model | Serial Code
_ No. Number

1 Mimio Cart #2 E-2

1 Mimio Cart #6 E-2

1 3LCD Epson E-2
(SPECED.)

1: Monitor View E70F 26E041600623 | E-2

Sonic

4 Wireless mimio EF58A527 E-2

4 Overhead 3M 1800 E-2
Projector '

2 Overhead 3M 1700 E-2
Projector

2 £° | Overhead E-2

1 | CowCart#l Bretford E-2

1 Cow Cart #2 Bretford | 3M 1800 E-2

1 Mimio Cart #8 — ' E-2
Conf. Rm.

1 Mimio Cart #5 E-2

9 Mimeo Capture E-2
kits

4 Interactive mimio E-2

6 Mimio cases E-2

2 Overhead 9014ED | #1-205415564 |E-2
projector #2 - 205415652

2 Overhead Apollo 060600559912 | E-2
projector Horizon ,

3 Overhead Buhl 9014ED | 87408001 E-2
Projector

5 Carts, plastic E-2

3 OV Carts, metal E-2

6 D-link switches w
10/100

6 Router 10/100 Linksys W




EASTHAM ELEMENTARY SCHOOL
SURPLUS EQUIPMENT

-August 2015
Quantity | Equipment Brand Model | Serial Code
No. Number
40 Misc. power cords
box(es) W
1 Box misc. CD’s W
Files -
20 Box of floppy Dell W
drives )
6 Box of misc cat 5- W
6 cables
7/12 Box of misc cat 5- W
6
cables/mousepads
6/16 Box(es) of video W
§/ | cables/adaptor
9 Box(es)of misc W
audio cables
40 Box(es) of misc W
laptop AC
chargers
1 AverykeyPC2 MAC W
1 Desktop W
Headmouse
sensor -
2 Comcast ca