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MSBA School Building Project
Eastham BOS



Agenda

• Thank you!
•Why the investment in CCT?
• History
• Financial Impact & Reimbursement Rate
• Debt Schedule
• Vote Mechanics
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Cape Cod Tech’s Eastham 
Representatives – Thank you!

School Committee  
Michael Sarcione

Glenn Olson

School Building Committee
Glenn Olson



Why	Invest	in	CCT?
• Vocational Education is the key to addressing the “skills gap”

• There are simply not enough skilled workers to fill available jobs. 
According to a recent study conducted by Northeastern 
University;
• “Altogether, counting new jobs and replacement jobs will require 

training of nearly 1.2 million workers by the year 2022.” 
• The Cape & Islands were identified as a region that needs to focus 

more attention on vocational education



Eastham	Students	at	Cape	Cod	Tech

School Year Eastham Enrollment Percentage of Total Enrollment

2013 17 2.54 %

2014 14 2.14 %

2015 13 1.99 %

2016 11 1.70 %

2017 16 2.59 %

2018 15 2.42 %



A	Brief	History

Yearly 2011‐2014
Statements of Interest (SOI) submitted to the MSBA, all 
proving unsuccessful

January 10, 2014
CCT 1st Annual Legislative Breakfast focused on MSBA

February 27, 2014 
MSBA tours CCT

November 19, 2014
Town Manager’s meet at CCT & Tour facility 

October 21, 2014 
MSBA staff perform “Senior Study” visit at CCT



A	Brief	History

January 14, 2015  MSBA invites CCT into “Core” program
January – September 2015  ‐ CCT completes Eligibility 
requirements:
Formed SBC, developed enrollment projections and 
submitted maintenance and capital plans 

September 30, 2015  ‐ MSBA Feasibility Study
Procure Owner’s Project Manager (OPM) and 
Architect/Designer

April 5, 2016 – Initial Town Clerk’s Meeting
Review of Regional Agreement & Chapter 71 Section 16 (n)
 Determine election date and times

November 30, 2016 ‐ SBC chooses preferred solution



A	Brief	History

January 4, 2017  ‐ Preferred Solution submitted to MSBA

February 15, 2017‐ MSBA approval of preferred solution, 
invitation into Schematic Design

April 11, 2017  ‐ Second Meeting of the Town Clerks with Bond 
Council presentation

June 29, 2017 – Schematic Design submitted to MSBA



Next	Milestones
August 23, 2017 ‐ MSBA 
meeting for approval of 
Schematic Design & Budget 

August 24, 2017 ‐ CCT 
School Committee review 
and approval of warrant for 
ballot vote 

October 24, 2017 District‐
Wide Vote 
Polls open from 12 
Noon to 8 PM



Alternative Educational 
Program goals

Site & Facility goals Phasing impacts Construction Cost 
Range

Project Cost Range

Base Repairs Does not address educational 
goals or correct educational 
deficiencies

Prolongs useful life of existing 
building.

Very disruptive schedule 
requiring swing space or 
extended construction period 
over a number of summers

$25‐$50 Million $35‐$65Million

Reno Only
A.1

Would not meet all space 
requirements. Improved 
integration of shops and 
classrooms. Lacks 
collaborative space.

Prolongs useful life of existing 
building.
Site access remains essentially 
as‐is.

Very disruptive for at least 
three academic years. 
Requires modular classrooms 
for swing space. Limited 
access to core facilities during 
certain phases

$96.0 Million $123 ‐ $125 M

Add/Reno
B.1

Would mostly meet space 
requirements for academic 
areas with improved 
collaborative spaces.

Prolongs useful life of existing 
building.
Improved main entrance    
location.

Very disruptive for probably 
three academic years. May  
require some modular    
classrooms for swing space 
beyond the addition. 

$110.6 Million $142 ‐ $144 M

Add/Reno/Demo
B.2

Would mostly meet space 
requirements for academic   
areas with collaborative 
spaces.    Better integration of 
shops and classrooms. Better    
consolidation of academies.

Prolongs useful life of existing 
building.
Improved main entrance and 
public access.

Very disruptive for probably 
three academic years. Will   
require significant modular 
classrooms as new 
construction can’t begin until 
after    demolition.

$110.1 Million $141 ‐ $143 M

New 
Construction
C.1

Would meet space 
requirements and educational 
goals

Good entrance location, but 
sits low on site. Maximizes 
available green space. 
Separate bus and    car drop‐
offs. Some expansion 
potential.

Least disruptive impact on 
existing school. Football field 
is unavailable during 
construction.

$115.6 Million $143 ‐ $146 M

New 
Construction
C.2

Would meet space 
requirements and educational 
goals

Good entrance location, sits 
high on site. Maximizes 
available     green space. 
Separate bus and    car drop‐
offs. Some expansion 
potential.

Least disruptive impact on 
existing school. Faculty 
parking     is unavailable 
during construction; 
alternative temporary parking 
needed.

$113.1 Million $140 ‐ $143 M

New 
Construction
C.3

Would meet space 
requirements and educational 
goals

Good entrance location, but 
sits low on site. Maximizes 
available green space. 
Separate bus and    car drop‐
offs. Close to abutters.     
Some expansion potential.

Some disruption on
existing school. Athletic fields 
are unavailable during 
construction.

$114.5 Million $142 ‐$144 M

Preliminary Alternatives



C. New Construction

C.1

C.2

C.3

C.4X
X

X



C. New Construction‐
Option C.2



Member	Municipalities	FY18	Enrollment	

Town of Barnstable 183

Town of Brewster 43

Town of Chatham 10

Town of Dennis 67

Town of  Eastham 15

Town of Harwich 77

Town of Mashpee 59

Town of Orleans 15

Town of Provincetown 5

Town of Truro 3

Town of Wellfleet 9

Town of Yarmouth 137



Fiscal	2017	Valuations

Town of Barnstable *$10,507,701,871

Town of Brewster $3,619,158,270

Town of Chatham $6,438,586,200

Town of Dennis $6,481,581,330

Town of  Eastham $2,782,837,760

Town of Harwich $4,983,246,500

Town of Mashpee $4,963,713,000

Town of Orleans $3,835,373,930

Town of Provincetown *$2,194,435,037

Town of Truro $2,123,364,060

Town of Wellfleet $2,320,503,380

Town of Yarmouth $5,611,849,600

* Split tax rate



Financial	Impact	

Estimated at 5% for 30 Years 

Total Project Cost $ 127,946,027
Reimbursement Rate 45.45 %
Effective Reimbursement Rate 32.75 %
District Share of the Project $ 86,043,703
Tax Impact (per $1,000 of home value) $.05
Average Value Single Family Home $467,642
Tax Impact on Average Home $ 23.38



Debt	Schedule

Fiscal Year Net Total Debt 
Service

Eastham Debt 
Service 
Proration

Eastham Est. 
Tax Rate Impact 

per $1,000

2020 $2,151,093 $51,792 0.02

2021 $5,539,171 $133,367 0.05

2022 $5,535,500 $133,278 0.05

2023 $5,537,250 $133,321 0.05

2024 $5,535,500 $133,278 0.05

………………….. ………………..... …………………. ……………………

2050 $5,540,125 $133,390 0.05

Total $168,274,138 $4,051,544



Vote	Mechanics	
Chapter 71 Section 16 (n)

For Regional School Districts to incur debt for construction and 
reconstruction;
• Vote of the district committee authorizing the debt is 
approved by a majority of the registered voters in the 
member towns voting on the question at an election under 
the following provisions:
• Uniform polling hours; hours must be not less than 4 hours but no 

more than eight hours
• District committee responsible for preparation of ballots
• Town clerk of each town certifies the results to the district 

committee
• Expenses of election paid by regional school district as operating 

expense
18
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